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1. distinctive character, priorities and aims 

1.1 School values – motto, vision and aims 

School Vision -  

Nurture, Inspire, Achieve  

–  

To be the best we can be 
 

Nurture  

–  

At Llantarnam Community Primary School caring and looking after each other 

and ensuring wellbeing is central is at the core of all we do. 

 

Inspire 

– 

enthuse all our pupils and our staff with the love and desire for lifelong 

learning 

 

Achieve  

–  

the embodiment of our aims, The Four Purposes 

To be the best we can be – always striving for the be
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We aim for all children:- 
 

School Aims 

We aim for all children to be:- 

 

Ambitious, capable learners 

Who are ready to learn throughout their lives 

                                                      

Enterprising, creative contributors  

Who are ready to play a full part in life and work. 

 

 

Ethical, informed citizens  

Who are ready to be citizens of wales and the world. 

 

Healthy, confident individuals 

who lead fulfilling lives as valued members of society 

We are becoming adventurous, 

imaginative learners who seek 

challenge 
 

 

We will develop and practice our 

literacy, numeracy and technology skills 

needed throughout our lives 
 

 

We learn in a secure and exciting 

school 
 

 

 

We learn to make lifestyle choices to 

enjoy a happy, healthy and active life. 
 

 

 We learn to understand and celebrate 

differences and appreciate that we are all 

equal in our multicultural society and world. 
 

 

We are proud to live in Wales and 

embrace all that is Welsh 
 

 

We feel happy, safe and confident 

with our friends and teachers. 

 

 

 

 

We know and respect our Rights 

Working with our community 

inspires us to learn new things  
 

 

Our parents and teachers work together 

to help us learn at home and school 

using online platforms. 

 an 
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At Llantarnam Community Primary School, we are committed to ensuring equality of 
education and opportunity for all pupils, staff, parents and carers receiving services from 
the school, irrespective of disability, race, gender, age, sexual orientation, religion or belief, 
gender reassignment, pregnancy & maternity, marriage and civil partnership.  We aim to 
develop a culture of inclusion and diversity in which all those connected to the school feel 
proud of their identity and able to participate fully in school life. 
 
The achievement of pupils will be monitored and we will use this data to support pupils, 
raise standards and ensure inclusive teaching.  We will tackle discrimination by the positive 
promotion of equality, challenging bullying and stereotypes and creating an environment 
which champions respect for all.  At Llantarnam Primary School we believe that diversity is 
a strength, which should be respected and celebrated by all those who learn, teach and 
visit here. 

 
1.2 Characteristics of our school 
 
What are Protected Characteristics? 
We all have protected characteristics and it’s important that no one is disadvantaged 
because of them. The Equality Act offers protection from discrimination in relation any 
characteristics a person may have. Those characteristics are: 
 
•Age 
•Disability 
•Gender reassignment 
•Marriage and civil partnership 
•Pregnancy and maternity 
•Race 
•Religion or belief 
•Sex 
•Sexual orientation 

 
We are a Rights Respecting School.  Our Rights Respecting Pupil Council and staff teach all 
pupils, parents, Governors and members of our community about the Rights of the Child, 
how we ensure they are received and the promising required in order to respect them. 
 This policy reflects the spirit of the act and will not be limited to specifics that could be 
used to discriminate  
 

                                          



At Llantarnam where there is difference in achievement and attainment we provide the 

required provision to ensure equity and every opportunity to close the gap. 

         

              

          

          



The school has effective practice in place to identify children who have additional 

educational needs and as a school we work closely with parents and other agencies who 

support children requiring additional support. 

At Llantarnam in accordance with the school’s Relationships policy we ensure all 

stakeholder treat each other with respect and 

kindness.  

We recognise and celebrate differences 

        

         
 
 
 
 
 
 

              
 
 



    
 

         
 

    
 

        
 



                         
 
 

         
 

        
 



     
 
 
 

1.3 Mainstreaming equality into policy and practice 
 
As well as the specific actions set out beneath this plan, the school operates equality of opportunity 
in its day to day practice in the following ways. 
 
We aim to provide all our pupils with the opportunity to succeed, and to reach the highest level of 
personal achievement.  To do this, we will: 
 
➢ use contextual data to improve the ways in which we provide support to individuals and groups 

of pupils; 
➢ monitor achievement data according to the various protected characteristics and action any 

gaps; 
➢ take account of the achievement of all pupils when planning for future learning and setting 

challenging targets; 
➢ ensure equality of access for all pupils and prepare them for life in a diverse society; 
➢ use materials that reflect the diversity of the school, population and local community in terms 

of the various protected characteristics, without stereotyping; 
➢ promote attitudes and values that will challenge racist and other discriminatory behaviour or 

prejudice; 
➢ provide opportunities for pupils to appreciate their own culture and celebrate the diversity of 

other cultures; 
➢ seek to involve all parents in supporting their child’s education; 
➢ encouraging classroom and staffroom discussion of equality issues which reflect on social 

stereotypes, expectations and the impact on learning; 
➢ including teaching and classroom-based approaches appropriate for the whole school 

population, which are inclusive and reflective of our pupils 
 

1.4 Setting our equality objectives 
We recognise our duty and responsibility to establish equality for all learners, staff, other members 
of the school community and service users regardless of their race, gender, disability, gender 
reassignment, sexual orientation, pregnancy & maternity, religion or belief, marriage and civil 
partnership as defined within the Equality Act 2010.  
 



The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to promote equality for 
people with ‘protected characteristics’, and embed fairness and equality at the heart of our school 
community and in all aspects of our school plans and policies.   
 
In setting the equality objectives for this school, we will take due regard to the Equality Act general 
duty: 
 
1, Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited 
under the Act; 
2, Advance equality of opportunity between persons who share a relevant protected characteristic 
and persons who do not share it; this means 
A, removing or minimising disadvantages suffered by persons who share a relevant protected 
characteristic that are connected to that characteristic 
B, taking steps to meet the needs of persons who share a relevant protected characteristic that are 
different from the needs of persons who do not share it 
C, encouraging persons who share a relevant protected characteristic to participate in public life or 
in any other activity in which participation by such persons is disproportionately low 
 
3, Foster good relations between persons who share a relevant protected characteristic and 
persons who do not share it. 
 
Our SEP and Equality Objectives are set in the light of:  
 

➢ The Torfaen equality objectives identified in Appendix 1; 
➢ views expressed by stakeholders that have been involved in the development of the 

scheme; 
➢ issues arising as a result of our analysis of our pupil data 

 
The delivery of our SEP will contribute to all of our actions and commitments to: 
 

➢ raise standards; 
➢ narrow the attainment gap in outcomes for children and young people; 
➢ improve outcomes as described within the Children and Young People Plan (CYPP); 
➢ promote community cohesion 

 
Our School Equality Objectives are set out in Section 5 and Appendix 2.   
 



2. Responsibilities 
 

2.1 Governing Body 
 
The governing body has set out its commitment to equality and diversity in this plan and it will 
continue to do all it can to ensure that the school is fully inclusive to pupils, and responsive to their 
needs based on the various protected characteristics.  The governing body: 
 

➢ seeks to ensure that people are not discriminated against when applying for jobs at our 
school; 

➢ takes all reasonable steps to ensure that the school environment gives access to people 
with disabilities, and also strive to make communications as inclusive as possible for 
parents, carers and pupils; 

➢ ensures that no child is discriminated against whilst in our school 
 
In order to meet its reporting responsibility, the governing body will report on the progress of the 
SEP annually, as part of its Annual Report to parents. 
 
 

2.2 Senior Leadership Team (SLT)  
 
The SLT promotes equality and eliminates discrimination by: 
 

➢ implementing the school’s SEP, supported by the governing body in doing so; 
➢ ensuring that all staff are aware of their responsibilities under the Act and are fully 

informed of our school’s SEP and equality objectives, 
➢ ensuring that all appointments’ panels give due regard to this plan, so that no one is 

discriminated against when it comes to employment or training opportunities; 
➢ promoting the principle of equal opportunity when developing the curriculum, and 

promoting respect for other people and equal opportunities to participate in all aspects of 
school life; 

➢ treating all incidents of unfair treatment and any incidents of bullying or discrimination, 
including racist incidents, according to the Local Authority’s and school’s policies 

 
 

2.3 Staff – teaching and non-teaching 
 
The school regards equality for all as a responsibility for all. All members of staff contribute to 
ensuring that our school is a fair, just and cohesive community by: 
 

➢ ensuring that all pupils are treated fairly, equally and with respect, and will maintain 
awareness of the school’s SEP; 



➢ striving to provide material that gives positive images based on the protected 
characteristics and challenges stereotypical images; 

➢ challenging any incidents of prejudice, racism or homophobia, and record any serious 
incidents as prescribed in the LA and school’s policies, e.g. reporting of racial incidents; 

➢ supporting the work of ancillary or support staff and encourage them to intervene in a 
positive way against any discriminatory incidents in accordance with our relationships 
policy.  

 
 
 



3. Information gathering and Engagement 
 

3.1 Purpose and process 
 
The collection of diversity information is crucial to supporting us in deciding what actions to take to 

improve equality and eliminate discrimination within the school community. Diversity data helps 

us review our performance and undertake accurate impact assessments to identify which 

of the school’s aims have been achieved and what we need to do better. It also helps us to 

ensure we engaged with and understand the needs of the whole community. 

 
 

3.2 Types of information gathered 
 
The wide range of information gathered to support our planning and action to promote equality 
and eliminate discrimination includes the following: 
 

➢ an analysis of the responses received from pupils, parents/carers, staff, governors and 
community groups following the distribution of a questionnaire to determine equality 
issues.  The questions included in the questionnaire do not highlight specific protected 
characteristics, but seek to obtain stakeholders’ views across the board; 

➢ identification of children and young people, parents, carers, staff and other users of the 
school representing the different protected characteristics, if possible and appropriate. This 
helps us develop and monitor the scheme. Comprehensive and sensitive efforts are made 
to collect accurate information and meet data protection requirements, in addition to our 
duty to secure accurate information relating to ethnicity and first language; 

➢ pupil attainment and progress data relating to different groups; 
➢ children and young people’s views actively sought and incorporated in a way that values 

their contribution; 
➢ information about how different groups access the whole curriculum and how they make 

choices between subject options; 
➢ sports and activities choices of all groups;  
➢ uptake of enrichment activities by group; 
➢ exclusions data analysed by group; 
➢ records of bullying and harassment on the grounds of any equality issue; 
➢ data on the recruitment, development and retention of employees;  
➢ outcomes of activities promoting community engagement and community cohesion; 
➢ outcomes of actions taken to secure the involvement of parents and others who have been 

identified as difficult to engage; 
 
 

3.3 Engagement 
 
The school actively seeks to involve all stakeholders including children and young people, staff, 
parents/carers, governors and other users of the school in relation to all equalities duties. We take 
into account the preferred means of communication for those with whom we are consulting e.g. 
translated materials or interpretation facilities for disabled people or those for whom English is an 
additional language or are newly arrived in this country. 
 
The views of stakeholders regardless of protected characteristics are genuinely taken into account 
when we set priorities. 



The curriculum will be appropriate to all children and differentiated accordingly to accommodate 
diversity of needs. Parent and pupil questionnaires are used to ascertain the general consensus of 
key areas in school for example homework, behaviour and above all safety and wellbeing of pupils 
and staff. 
 

Equality Impact Assessment 
 
Impact assessment refers to the review of all current and proposed plans and policies in order to 
help us act to promote equality and to ensure no person is disadvantaged by school activities 
through discrimination. Impact assessments are an on-going process to ensure that the school’s 
plans and policies are developed in an increasingly inclusive and equitable way.  
 
As part of this school’s compliance of the specific duties of the Act, we will continue to undertake 
impact assessment of all new policies and plans prior to them being implemented.  Similarly, we will 
impact assess our existing policies and plans whenever they are reviewed.  As such, impact 
assessments are incorporated into the school’s planned review and revision of every policy.  
 
Where impact assessments have been done, they will influence changes to policy and the review of 
the SEP itself.  

 
 



5. Objectives and Action Plans 
 

Our chosen Equality Objectives are:-  
 

EQUALITY OBJECTIVE 1:   

To create ethically informed citizens. Ensuring our school curriculum and daily practices 

teaches and draws awareness of diversity, the importance of equity and inclusivity. 

School Objectives Link to  

Wales: 2 & 4 

Torfaen: 4  

EQUALITY OBJECTIVE 2:.  

Further develop a whole school approach to Family and community engagement 

supporting development equity and inclusion. 

School Objectives Link to  

Wales: 1, 3 & 4 

Torfaen: 2,3, & 5  

EQUALITY OBJECTIVE 3:  

Develop and create an environmentally sustainable community. 

School Objectives Link to  

Wales: 7 

Torfaen: 2 

EQUALITY OBJECTIVE 4: 

Create a Cluster approach to address bullying to reduce incidents involving protective 

characteristics. 

 

Our plans are cross referenced within the School Development Plan which ensures that 

they are checked, monitored and evaluated systematically. The school evaluates the 

effectiveness of the SEP on a regular basis, through the governing body and with Estyn 

when the school is inspected. 

 

 



 
 
 
 



6. Publication and reporting 
 
The school can provide a copy of its SEP and its action plan to meet its equality objectives in a range 
of formats and actively makes it available to parents/carers and others, including those identified as 
difficult to engage. The school prospectus includes a reference to the SEP and the values 
underpinning it.  
 
The school reports annually on the progress made on the action plans and the impact of the SEP 
itself on school ethos and practice within the school.  This is undertaken as part of the Governors’ 
Annual Report. 
 
All data collected will be used solely for the purpose of analysing trends by protected characteristic 
in performance, take -up and satisfaction with services offered by the school or local authority. Such 
information will be stored separately from personal information which identifies the individual. In 
order to protect the identities of individuals when trend information is published no counts 
containing less than 5 individuals will be published. 
 
 

7. Monitor and Review 
 
As part of our responsibility to monitor the SEP, we commit to: 
 
revisiting and analysing the information and data used to identify priorities for the SEP and action 
plans. This incorporates use of the overview of outcomes; 
using the impact assessments to ensure that actions taken have a positive impact across all 
protected characteristics, that the promotion of equality is at the heart of school planning and that 
discrimination is being eliminated effectively.   
 
The review of the SEP informs its revision, the setting of new priorities and action plans.  This 
process continues to: 
 
involve the participation of a full range of stakeholders; 
be evidenced based - using information and data that the school has gathered and analysed; 
use the evidence to do accurate impact assessments which inform priorities. 
 
We will undertake a full review of our SEP by March 2026.   
 
 
 

Appendices 
 
App. 1 Torfaen Equality Promise Objectives 
App. 2 School Equality Objectives and Action Plan 
App. 3 Current school Access Plan  
  
 



Appendices 

 

Appendix A 

 

Torfaen Equality Objectives Plan 2024-2028 

Draft Goals 

1, To provide equal job opportunities. To have people 

working for us who: 

• respect people’s rights 

• treat people fairly 

• understand we are all different and may 

need different help 

• get a good outcome for everyone. 

 

2, To make sure everyone can use all of our: 

• services 

• buildings 

• green spaces 

• town centres and local shopping area 

• roads and paths 

 

3, Make sure our communities are safe and include everyone. 

 

4, To support all Welsh Government plans about 

treating people equally and fairly.  

 

5, To meet our duties under the law about: 

• equality 

• and treating the Welsh language equally 

 

Appendix 2 Welsh Government  

Long-term aim: to create a Wales based on equity, non-discrimination, and inclusion 

Social Justice is at the heart of all Welsh Government work. We want a Wales where all people have 
equal access to human and civil rights, resources, and opportunities in all areas of life. We want a 
fair Wales that is free from discrimination, an inclusive Wales where all individuals feel valued, 
respected, and included.  

National equality objective 1 

We will create a Wales where everyone has opportunities to prosper in line with our organisational 
goal to reduce poverty. 



To help achieve this, we will aim to: 

• create multi and accessible pathways out of poverty 

• mitigate the risks of more people falling into poverty 

• improve outcomes for those most at risk and who live in low-income households using the 
levers available to the Welsh Government 

National equality objective 2 

We will create a Wales where everyone can be aware of their human rights, where they are 
protected, promoted, and underpin all public policy. 

To help achieve this, we will aim to: 

• identify and utilise all levers possible to protect, strengthen and advance equality and 
human rights in Wales 

• work to ensure that people are aware of their rights and know where to find appropriate 
intersectional advice and support 

• work to ensure that human rights considerations are embedded in all policy and strategic 
planning across Welsh Government and encourage a similar approach across our public 
sector partners 

National equality objective 3 

We will create a Wales where everyone can be aware of and has equitable access to high quality 
public services. 

To help achieve this, we will aim to: 

• work to ensure that the lived experience, rights, wants and aspirations of service users, are 
at the heart of all Welsh public service design and delivery 

• adopt an approach based on the measuring of the impacts and outcomes of the services 
experienced by the people of Wales 

• address the policy implementation gap by improving delivery and removing the barriers 
which prevent people from accessing and benefitting from public services. This will include 
all Welsh public services 

• work to ensure discriminatory attitudes are tackled in the public service system, including 
education and workplaces 

National equality objective 4 

We will take action to prevent discrimination, victimisation, harassment, abuse, hate crime and/or 
bullying against all people, including violence against women, domestic abuse and sexual violence. 

To help achieve this, we will aim to: 

• ensure that all support services are  aware of how these issues affect our different 
communities, for instance disabled people are far more affected by domestic abuse and 
sexual violence 



• ensure that all people have access to appropriate intersectional advice and support to help 
them live without fear, prejudice, and protect their health and wellbeing 

• to help direct our work, we will create Welsh National Indicators regarding violence against 
women, domestic abuse, and sexual violence 

National equality objective 5 

We will create a Wales where everybody is able to participate in the workplace, have access to 
public transport and see themselves as reflected in the leadership of our public services.  

To help achieve this, we will aim to: 

• identify areas where further action is needed to ensure greater diversity among elected 
representatives and identify and investigate mechanisms to redress inequality 

• take steps to significantly increase the diversity of decision-makers in public life and public 
appointments 

• seek to highlight the success of entrepreneurs from all communities 

• build on the work undertaken through our pilot Access to Elected Office Fund by exploring 
what further steps can be taken to support disabled people standing for elected office 

• explore how we can provide support for individuals seeking to stand for election from other 
protected characteristic groups and socio-economic circumstances 

National equality objective 6 

We will create a Wales with fair and equal opportunities to gain employment and for fair and equal 
treatment in the workplace. 

To help achieve this, we will aim to: 

• increase workplace diversity by being an exemplar employer, and attracting, retaining, and 
supporting a diverse staff group at all organisational levels, thus addressing the under-
representation that exists within senior management 

• take concrete steps to pursue pay parity at all levels within Welsh Government, 

• remove all employment-based barriers that prevent staff from all backgrounds from 
reaching their potential 

National equality objective 7 

We will create an environmentally sustainable Wales with the capacity to both ensure our journey 
to net zero is fair and to respond to the inequitable impacts of climate change. 

To help achieve this, we will aim to: 

• continue to develop our understanding of the risks and challenges around the transition to 
net zero alongside those posed by our rapidly changing climate 

• take positive action to ensure a fair transition to net zero and mitigate the impacts of 
climate change on all people 

• work to support and build capacity in our villages, towns and cities across Wales, to 
empower communities to transition fairly, and adapt to impacts of climate change. 



recognising that those who are most disadvantaged are likely to experience its worst 
impacts 

• plan the transition in a way that helps to reduce the inequalities associated with socio-
economic disadvantage and reduce vulnerability and lessen the threats posed by the known 
climate change risks 

Proposed principles of approach 

Three broad “Principles of Approach” will apply to all National Equality Objectives and supporting 
actions to drive forward the commitments in the distinct action plans and policies. 

These Principles are how we propose to practicably implement the Equality Objectives across Welsh 
Government policy and interventions, working alongside policy colleagues and our stakeholder 
groups. 

These principles of approach are: 

Mainstreaming equality in the design and delivery of Welsh Government 
interventions and policy development 

• Embedding Mainstreaming Equality across the organisation, including through the use of 
meaningful Equality Impact Assessments (EqIA). This aims to ensure that our policies and 
interventions meet the diverse needs of people across Wales, remove barriers and support 
people to flourish and reach their full potential. 

• Supporting policy colleagues to ensure engagement with equality teams and stakeholders 
at the outset of policy development. 

Delivering an intersectional approach to policy development and delivery 

• Taking an intersectional approach to delivering the Strategic Equality Plan 2024 to 2028 
helps us to better understand how the different equalities plans and policies intersect and 
how they consider different protected characteristics. Further policy development will need 
to consider how interventions support individuals with multiple protected characteristics 
and respond to the Socio-economic Duty. 

• Working in an intersectional framework is complex and will need continual review and 
engagement with stakeholders and partners; feedback on our proposed intersectional 
approach has to date been positive.  
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Appendix 3 

Llantarnam Community Primary School 
 

Llantarnam Community Primary School Strategic Equality Plan 2024-2028 

RAYG audit conducted with Llantarnam rights Respecting council, Llantarnam Staff and Llantarnam Governing Body. Comments by School Council – March 2023. 

EQUALITY OBJECTIVE 1:  

To create ethically informed citizens. Ensuring our school curriculum and daily practices teach and raises awareness and understanding of diversity and 

equality. 

Rationale: 

Embedding curriculum for Wales to ensuring a broad and balance of teaching of diversity, equity and inclusivity taking account of recent training of ways 

to develop diversity through the curriculum and life of the school. 

 

Torfaen Draft Equality Plan 2024-28 

1, To provide equal job opportunities. To have people 

working for us who: respect people’s rights, treat people fairly, understand we are all different and may need different help, get a good outcome 

for everyone. 

 

Welsh Government -National equality objective 2 
We will create a Wales where everyone can be aware of their human rights, where they are protected, promoted, and underpin all public policy 

National equality objective 3 

We will create a Wales where everyone can be aware of and has equitable access to high quality public services. 

National equality objective 4 

We will take action to prevent discrimination, victimisation, harassment, abuse, hate crime and/or bullying against all people, including violence against 

women, domestic abuse and sexual violence 



Priority Lead: LP  VF and AS 

Lead Governor Link: D Phillips 

Staff involved in priority: All staff  

Link Governors: S Lewis 

Action/Professional Learning Success Criteria 

Resources 

including use of 

grant funding 

Timescale 

Monitoring 

arrangements 

Who, what, 

where, when 

Progress against actions 

24/25 25/26 2026/27 27/28 

• Evaluate and improve school 
practices to ensure we 
promote diversity and equality. 

 

• Diversity, inclusivity and 
equity radiates through the 
school’s ethos, culture and 
welcome. Through displays 
and daily provisions (first 
tier of wellbeing) 

 

No boundaries 

audit and plan 

 

Grant allocated 

via SDP2 – 

resources such as 

texts toys 

Summer  24 

– audit 

Actions built 

into SDP 2 3 

year plan  

 

Built into SDP 

action2 

Wellbeing, 

Equity and 

Inclusion 

All staff and 

cluster 

received No 

Boundaries 

training.  SLT 

to attend 

DARPL 

training 

SLT 

completed 

DARPL 

training. 

Cluster Anti 

Racism Policy 

in Process. 

Changes to 

school 

procedure in 

the Reporting 

and recording 

of Racist 

incidents 

  

•Ensure awareness, teaching and 

understanding the importance of 

diversity, equity and inclusion is 

built into curriculum – through 

concepts, special events, days and 

weeks 

• Diversity, inclusivity and 
equity build broadly and 
progressively into planning, 
teaching and learning  
through school spiral 
curriculum  

Opportunities 

are mapped 

into long 

term 

planning 

overview.  

Special days 

and events 

are linked to 

AOLEs and 

Pupil 

Workshops 

with No 

Boundaries. 

Anti 

discrimination 

workshops. 

Whole school 

assemblies. 

  



RVE 

objectives. 

School to 

host an 

events 

Celebrating 

the clusters 

work towards 

becoming an 

Anti-Racist 

School. 

SLT in process  

of developing 

diversity 

through the 

curriculum.  

SLT to inform 

staff in staff 

meetings of 

updated 

awareness 

when 

choosing 

education 

material. 

 

EQUALITY OBJECTIVE 2: 

Further develop a whole school approach to Family and community engagement supporting development equity and inclusion. 

Rationale: 

➢ All of these groups are represented within the school community. 

➢ Less than 4% of the population of Torfaen identify as non-white. 

➢ All pupils within the school identify as having no religion or Christian religion. No other faiths are represented within the school community. 

➢ Parents and carers have been unable to physically enter the school site or be included in face to face events since February 2020. 

➢ The school community consists of a variety of different family groupings. A third of all children within the school live in blended, split or different from birth 

household. 

➢ 2% of the school community live in households with adults who identify as LGBTQ+ and have shared this information with the school. 



Priority Lead: AS and EB 

Lead Governor Link: D Phillips 

Staff involved in priority:  All staff. Identified roles and responsibilities SDP2 team –LM,  

JM, VR, RR, CT,  

Link Governors: 

Action/Professional Learning Success Criteria 

Resources 

including 

use of grant 

funding 

Timescale 

Monitoring 

arrangements 

Who, what, 

where, when 

Progress against actions 

24/25 25/26 2026/27 27/28 

FCE Heart of the community work • Achieve heart of the community 
Gold by the 2028 

SDP 2 

Grants 

Bronze 

summer 24 

Silver – 

summer  25 

Gold 

summer 26 

Heart of the 

community  

Summer 27 

external 

accreditation 

 

 

 

School 

achieved 

Heart of the 

Community 

July 24.  

Family 

Engagement 

Lead 

received 

special 

accolade for 

being a 

Super 

Ambassador. 

   

Grow family and community 
engagement through coaching and 
mentoring support 

• An embedded and flourishing 
family and community 
engagement with  involvement 
and representation of all our 
community 

SDP 2 

Grants 

Summer 24-

Summer 25 

Work with 

Dr Fererra  

Monitoring 

and 

evaluation 

cycle  

  

Family 

Engagement 

Lead to 

support and 

mentor 

cluster to 

develop 

Leading FaCE 

work in the 

cluster. 

Family and 

community 

engagement 

  



their role 

with in their 

school and 

the wider 

community. 

FE lead – 

Identify hard 

to reach, 

easy to 

ignore 

families 

provided 

with 

bespoke 

support that 

impacts the 

family. 

officer 

leading FaCE 

development 

as a cluster 

funded by a 

cluster 

Grant.  

Focus on 

cluster 

community 

priorities 

and events 

 

Further enhance family engagement 

work through role of family 

engagement officer, CLWB and family 

and community engagement events 

• Effective whole school approach 
to family engagement led by our 
family engagement officer. 

SDP 2 3 year plan Termly 

Family and 

community 

events.  

Outside 

agencies 

encouraged 

to attend 

events.  

Parent and 

children 

cooking 

events 

Termly 

Family and 

community 

events.  

Outside 

agencies 

encouraged 

to attend 

events.   

CLWB 

continues 

weekly – 

  



arranged to 

support 

Health with 

in the wider 

community. 

CLWB 

continues 

weekly – 

Week 1 

focused on 

supporting 

parents to 

support 

their 

children’s 

learning. 

Week 2 

family and 

community 

support and 

parent 

wellbeing. 

LIFE Club for 

year 5/6 

pupils with 

below 80% 

attendance 

Week 1 

focused on 

supporting 

parents to 

support their 

children’s 

learning. 

Week 2 

family and 

community 

support and 

parent 

wellbeing. 

LIFE Club for 

year 5/6 

pupils with 

below 80% 

attendance 

or consistent 

lates. 



or consistent 

lates. 

Further develop the work of Big bocs 

Bwyd  

• Effective Big Bacs Bwyd run by 
pupils serving and supporting 
families within the local 
community 

SDP 2 

Tier 2 

3 year plan  BBB 

committee 

established 

and 

meetings 

take place to 

plan events 

using pupil 

and 

community 

voice. 

Continue to 

hold BBB 

Events in 

partnership 

with PTA and 

FaCE 

BBB 

Committee  

meet 

regularly to 

discuss 

events. 

 

Curriculum 

development 

on going. 

 

  

 

 

EQUALITY OBJECTIVE 3: 

Develop and create an environmentally sustainable community. 

Rationale: 



Welsh government  - National equality objective 7 

We will create an environmentally sustainable Wales with the capacity to both ensure our journey to net zero is fair and to respond to the inequitable 

impacts of climate change. 

New welsh Government Recycling Law April 2024 

 

Local authority 

Working to reduce energy usage and costs 

 

School due to renew Eco Green flags 

Priority Lead: TBC 

Lead Governor Link: TBC 

Staff involved in priority:  

Link Governors: 

Action/Professional Learning Success Criteria 

Resources 

including 

use of grant 

funding 

Timescale 

Monitoring 

arrangements 

Who, what, 

where, when 

Progress against actions 

24/25 25/26 2026/27 27/28 

Eco committee revaluate school 

practices against Green flag  

 

• Achieve Green flag 
reaccreditation 

•  4th Green flag  (platinum) 

SDP Tier 2.2 Autumn 24 SDP termly 

monitoring and 

evaluating  

Eco 

committee 

evaluated 

practice. 

Summer ’25 

awarded 

Platinum 

award. 

  

Evaluate and adjust practices and 

implement action plan to ensure 

school procedures align with new 

Welsh Government recycling law 

• School meets all 
requirements of recycling 
law April 2024 

Capitation 

Staff 

training 

Summer 24 School 

implemented 

recycling law 

and monitor 

recycling 

throughout 

the school 

Natural 

Resources 

Wales 

Assessment 

highlighted 

the good 

work of the 

schools 

internal and 

external 

  



recycling and 

the 

involvement 

of the eco-

rangers.  

Targets to 

remove 

general 

waste bins at 

the front the 

schools have 

been 

actioned.  

Recycling 

bins for the 

new 3G pitch 

have been 

ordered.  

Improve school practices to be more 
energy efficient  

• Reduction in energy costs  

• Meet energy efficiency  

LA officers 

training 

staff 

3 year plan Switch off 

fortnight. 

School 

awareness 

posters. 

Timer plugs 

provided for 

each class to 

reduce 

electric 

usage  

Monthly 

energy 

reports from 

Torfaen are 

evaluated 

and actions 

to address 

issues are 

implemented 

to reduce 

energy 

usage. 

  



Eco committee annual action plan • Achieve all actions on  
annual action plan 

SDP Tier 2.2 Annually  Eco 

committee 

created a 

revied action 

plan with 

SMART 

targets. 

SMART 

targets have 

been 

identified 

and mapped 

through the 

curriculum. 

  

Continue to develop school grounds 
to support learning, environmentally 
friendly practices and bio diversity, 

• High effective provision 
within grounds to support 
environmentally friendly 
practices and biodiversity 

• Effective provision for 
environmental studies built 
into school curriculum  

SDP Tier 2.2 

 

3 year plan  Biodiversity 

and Eco 

awareness 

built into 

school 

curriculum 

and long 

term 

planning. 

Planting 

projects. 

Weekly 

Gardening 

club  

Two staff 

members 

accredited to 

teach Forest 

Schools and 

develop the 

grounds to 

effectively 

support 

learning. 

New 

gardening 

area 

established. 

  

Continue to work with our local 
community to improve 
environmentally friendly practices  

• Strong partnership with 
appropriate community 
groups and organisations 
supporting improved 
provision within the 
community.  

• Effective involvement in 
community events 

SDP  Tier 

2.2  

3 year plan  Local 

Allotment 

links. 

Liter Picking 

Events 

BBB Reuse 

and Refill 

scheme 

PTA events 

to reduce 

School takes 

part in local 

campaigns: 

Liter picking, 

Dog waste 

campaign, 

Living Streets 

Travel. 

  



school 

poverty – 

Clothes bank 

and sales 

BBB Reuse 

and Refill 

scheme 

PTA events 

to reduce 

school 

poverty – 

Clothes bank 

and sales 

 
EQUALITY OBJECTIVE 4: 

Create a cluster approach to address bullying to reduce incidents involving protective characteristics. 

Rationale: 

Welsh government  - National equality objective  

School is committed to ensuring all our learners feel safe, secure and are supported to achieve their full potential. 

We all need to ensure the values of respect, tolerance and kindness form part of our school communities and cultures. 

Welsh Government – Anti Racist Wales by 2030 - The Plan reflects the Welsh Government’s firm commitment to building an inclusive and equitable 

society for all our Black, Asian and Minority Ethnic people and communities in Wales. 

Priority Lead: TBC 

Lead Governor Link: TBC 

Staff involved in priority:  

Link Governors: 

Action/Professional Learning Success Criteria 

Resources 

including 

use of grant 

funding 

Timescale 

Monitoring 

arrangements 

Who, what, 

where, when 

Progress against actions 

24/25 25/26 2026/27 27/28 

Cluster to engage with Diversity and 

Anti-Racist Professional Learning 

(DARPL) project has been 

introduced and expanded, providing 

• SLT form across the cluster 
to enrol on intensive 
training for school 
practitioners. 

SDP 2 RAP 

grant 

allocation 

Spring 25 

Autumn 25 

SDP termly 

monitoring and 

evaluating  

Some SLT 

enrolled  

2 SLT 

Member 

completed 

DARPL 

Project 

  

https://darpl.org/
https://darpl.org/
https://darpl.org/


resources for teachers and school 

leaders;  

Cluster to create and Anti Bullying 

Policy 

• Agreed Policy representing 
all protected 
characteristics 

• Policy to be shared with 
school Governors, staff and 
all stakeholders 

• Policy to be accessible via 
School and LA websites 

SDP 2 RAP 

Staff 

training 

Summer 25 Cluster 

group have 

met and 

current 

policies 

shared and 

evaluated 

Anti Racist 

Policy in 

process in 

talks with 

stakeholders 

  

Improve school practices in 
recording incidents using My 
Concern 

•   LA officers 

training 

staff 

3 year plan SLT to attend 

My Concern 

update 

training  

SLT attended 

training and 

have 

improved 

streamlining 

of incidents 

and 

categorising 

incidents. 

Reviewed 

and 

improved 

the 

recording of 

Racist 

incidents 

  

SHRN Survey implemented and 
evaluated against. 

• Year 5-6 pupils to take 
SHRN policy 

• Identify areas for 
development 

• Implemnet actions through 
Planning, teaching and 
learning 

SDP 2 RAP Bi annually  SHRN survey 

taken  

 

SHRN data 

evaluated. 

Areas for 

development 

identified. 

  



• Actions monitored and 
evaluated  

• Share outcomes as part of 
year 6 transition to year 7 

Actions 

through 

planning, 

teaching and 

learning 

implemented 

with 

identified 

year groups. 

Actions to be 

monitored. 

Outcomes 

for year 6 

results to be 

shared 

during 

transition. 

School to 

take part in 

Pilot project 

– EBSNA 

identifying 

learners 

from SHRN 

data 

 
3 – Accessibility Plan 
 

The SEN and Disability Act 2001 extended the Disability Discrimination Act 1995 (DDA) to cover education.  Since September 2002, the Governing Body has 
had three key duties towards disabled pupils, under Part 4 of the DDA: 
not to treat disabled pupils less favourably for a reason related to their disability; 



to make reasonable adjustments for disabled pupils, so that they are not at a substantial disadvantage; 
to plan to increase access to education for disabled pupils. 
 
This plan sets out the proposals of the Governing Body of the school to increase access to education for disabled pupils in the three areas required by the 
planning duties in the DDA:  
increasing the extent to which learners with disabilities can participate in the school curriculum; 
improving the environment of the school to increase the extent to which leaners with disabilities can take advantage of education and associated services; 
improving the delivery to leaners with disabilities of information which is provided in writing for pupils who are not disabled. 
 
It is a requirement that the school’s accessibility plan is resourced, implemented and reviewed and revised as necessary.  This plan will be reviewed every 
three years. 
 
The Action Plan for physical accessibility relates to the Access Audit of the school, which is undertaken by regularly by the Local Authority.  It will not be 
feasible to undertake all the works during the life of the Accessibility Plan and therefore items will roll forward into subsequent plans.  The audit is reviewed 
at the end of each three-year plan period in order to inform the development of a new plan for the following period. 
 
Information about the Accessibility Plan will be published in the Governors’ Annual Report to Parents.  The Accessibility Plan will be referenced in the School 
Prospectus and forms part of the Strategic Equality Scheme.  Information about the plan will be monitored through Students and Learning Committee and the 
Premises Committees of the Governors.  The school will work in partnership with the Local Authority in developing and implementing the plan.  The plan will 
be monitored by Estyn as part of their inspection cycle. 
 
Action Plan 
 

We take advice on support needed for learners with disabilities and work with extended services to ensure they have the support necessary to fully include them 
in the life of the school. 
The Action Plan ensures that: 
the school draws on the expertise of external agencies to provide specialist advice and support; 
the ALNCo has an overview of the needs of learners with disabilities; 
there are high expectations; 
there is appropriate deployment and training of learning support staff; 
successful practice is shared within the school and appropriate training opportunities offered; 
the school works with feeder pre- schools to support transition; 
learners with disabilities have access to curriculum areas; 



learners with disabilities have access to extra-curricular activities. 
 
The plan aims to: 
improving the physical environment of the school, adding specialist facilities as necessary (this includes physical access and physical aids to access learning); 
increasing access to the curriculum for students with a challenging, expanding the curriculum as necessary to ensure students are prepared for life; 
improve the delivery of written information to students, staff, parents and visitors with disabilities (examples may include hand-outs, timetables, textbooks and 
information about the school and school events).  
 
Exiting Facilities to assist access to the school by learners with disabilities: 
disabled toilet facilities; 
ramped access to buildings; 
provision of appropriate number of disabled parking bays; 
signs throughout the site which direct users with physical challenges. 
 
We continually look to improve facilities for people with physical challenges, to provide improved access. 
 
Improving Curriculum Access 
 

Target Strategy Outcome Timeframe Achievement 

All staff to meet the needs of 
all learners 

Provide on-going 
information, coaching, 
professional development 
and support to staff 

All staff are able to more fully 
meet the requirements of the 
needs of learners with disabilities 
and the additional learning needs 
with regard to accessing the 
curriculum through ensuring 
effective universal provision 

On-going Increase access to the 
curriculum 

All out-of-school activities 
are planned to ensure the 
participation of the whole 
range of pupils 

Review all out of school 
provision to ensure 
compliance with legislation 

All out-of-school activities will be 
conducted in an inclusive 
environment with providers that 
comply with all current and future 
legislative requirements 

On-going Increase in access to all 
school activities for all pupils 
with disabilities 



Inclusion of students with 
disabilities in Physical 
Education lessons 

Work with external agencies 
to develop suitable 
curriculum approaches 
where required 

All students with disabilities 
accessing forms of Physical 
Education 

On-going All learners participation in 
PE lessons unless appropriate 
reason not to physically take 
part. 

Physical accessibility to all 
curriculum areas 

All pupils included, 
appropriately catered for and 
succeeding in all areas of 
curriculum learning. 

Access for students with 
disabilities to all curriculum 
learning 

On-going Inclusion of students with 
physical disabilities in 
accessing all curriculum 
lessons 

Train identified personnel to 

administer medication. 

Consultation with partners in 

the Health Authority and SEN 

Service.  Identify suitable 

personnel.  Provide training. 

Clear agreed procedure for 

administering medication. 

Ongoing as necessary Access to whole school 

curriculum. 

Accommodate toileting and care 

needs of incontinent pupils 

Audit the environment.  Consult 

with Health Authority partners.  

Provide suitable environment.  

Train staff in: 

3) Toilet training techniques 

3) Ways of meeting needs of 

pupils who are incontinent 

3) Establish policy 

Sensitive procedures for efficient 

care of pupils who are incontinent.  

Agreed procedures for sensitive toilet 

training. 

achieved Sensitive procedures for 

efficient care of pupils who are 

incontinent.  Agreed procedures 

for sensitive toilet training. 

Train personnel in moving and 

handling techniques 

Identify staff to be trained.  

Training provided by Health and 

Safety Officer 

Appropriately trained staff to move 

and handle pupils with physical 

disabilities 

Achieved – ongoing needs to be 

addressed as necessary 
Increased inclusion and access 

to curriculum 

Increase Governor awareness of 

SEN legislation 

Accessibility plan to be fixed 

agenda item on rolling agenda 

DDA legislation and provision 

ongoing feature of governor 

meetings 

From Sept 2010 Delivery and revision of 

accessibility plan. 

 

 
Improving the delivery of Written Information 
 

Target Strategy Outcome Timeframe Achievement 



Make available written 
material in alternative 
formats if required 

The school will make itself 
aware of the services 
available through the Local 
Authority for converting 
written information into 
alternative formats 

The school will be able to 
provide written information 
in different formats when 
required for individual 
purposes 

As required Delivery of information 
improved 

Make available if requested 
school brochures, school 
newsletters and other 
information in alternative 
formats if required 

Review all current school 
publications and promote the 
availability in different 
formats for those who 
request this 

All school information 
available for all. 

As required Delivery of information to 
parents and the local 
community improved 

Review documentation as 
required with a view of 
ensuring accessibility for 
students with visual 
impairments if required 

Gain advice on alterative 
formats, as required, and use 
of IT software to produce 
customised materials 

All information available for 
all 

As required Delivery of school 
information to pupils and 
parents with visual 
challenges improved 
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APPENDIX 1: USEFUL INFORMATION AND FURTHER READING 

  

Disability Web Resources: 

  

The Disability Rights Commission (DRC) 

http://www.drc-gb.org/  

  

European Year of People with Disabilities  

http://www.eydp.org.uk/  

  

Disability Discrimination Act Quiz  

http://www.skill.org.uk/dda quiz/ 

  

BBC Ouch!  

http://www.bbc.co.uk/ouch/ 

  

Yourable.com  

http://www.youreable.com/ 

  

Disabled Go  

http://www.disabledenabled.com/  

  

              Enablement  

http//www.enablement.co.uk 

  

Surgery Door  

http://www.surgerydoor.co.uk/levell/disabled.shtml  

  

Jobability  

http://www.jobability.com/jobability/jobsearch.asp 

  

Ability Net  

http://www.abilitynet.co.uk/content/home.htm  

  

National Register of Access Consultants  

http://www.nrac.org.uk/ 

  

              Access 2 Go  

http://www.access2go.co.uk/mainmenu.html 

  

Downloadable Access Audit Fact Sheets  

http://www .heestates.ac.uk/Resources/ManBet/Documents/Access audits.htm  

  

Centre for Accessible Environments 

http://www.cae.org.uk/  

  

Wheelchair Ramps & Lifts.co.uk  

http://www.wheelchair-ramps-lifts.co.uk/ramps.html  

National Bureau for Students With Disabilities  

http://www.drc-gb.org/
http://www.eydp.org.uk/
http://www.skill.org.uk/dda
http://www.bbc.co.uk/ouch/
http://www.youreable.com/
http://www.disabledenabled.com/
http://www.surgerydoor.co.uk/levell/disabled.shtml
http://www.jobability.com/jobability/jobsearch.asp
http://www.abilitynet.co.uk/content/home.htm
http://www.nrac.org.uk/
http://www.access2go.co.uk/mainmenu.html
http://www/
http://www.cae.org.uk/
http://www.wheelchair-ramps-lifts.co.uk/ramps.html


http://www.skill.org.uk/index.asp  

  

DEMOS - Online Materials for Staff Disability Awareness  

http://jarmin.com/demos/  

  

re:Source - Council for Museums, Archives & Libraries  

http://www.resource.gov.uk/action/learnacc/00access 03.asp  

  

British Paralympic Association  

http://www.paralympics.org.uk/  

  

The HEAG Project  

http://www.heagnet.org/  

  

British Dyslexia Association  

http://www. bda-dyslexia.org.uk/main/home/index.asp  

  

Royal National Institute for the Blind (RNIB) 

http://www.rhib.org.uk/xpedio/groups/public/documents/code/InternetHome.hcsp 

  

Royal National Institute for the Deaf (RNID) 

http://www.rnid.org.uk  

  

The Pain Society - Learn about the effects of Different Disabilities  

http://www.painsociety.org/gen  website.htm  

  

MENCAP - Learning Disability  

http://www.mencap.org.uk/  

  

SCOPE - People with Cerebral Palsy  

http://www.scope.org.uk/  

  

MIND - Mental Health issues  

http://www.mind.org.uk/  

  

Ricability - Wheelchair use  

http://www.ricability.org.uk/index.htm  

  

 

13.0 APPENDIX H: LOCAL SERVICES 

Gwent Visual Impairment Service                                    CHAD 

BRECON HOUSE Independent Living Centre 

WILLIAM BROWN CLOSE  Ty-Clyd Bungalow 

LLANTARNAM PARK Heol Fargoed 

CWMBRAN Bargoed 

+44 (0) 1633 645420  CF81 8PP 

   (01443) 822262 

  

Inclusion Services SNAP Cymru  

http://www.skill.org.uk/index.asp
http://jarmin.com/demos/
http://www.resource.gov.uk/action/learnacc/00access
http://www.paralympics.org.uk/
http://www.heagnet.org/
http://www/
http://www.rhib.org.uk/xpedio/groups/public/documents/code/InternetHome.hcsp
http://www.rnid.org.uk/
http://www.painsociety.org/gen
http://www.mencap.org.uk/
http://www.scope.org.uk/
http://www.mind.org.uk/
http://www.ricability.org.uk/index.htm


The Octagon Head Office 

Van Court 10 Coopers Yard 

Caerphilly Business Park Curran Road 

                Caerphilly  Cardiff 

                  CF83 3ED                                                                           CF10 5NB 

(02920) 858800 (02920) 388776 

  

Hearing Impaired Service RNIB Cymru 

Llantarnam Comprehensive School Trident Court 

Llantarnam Road Eastmoors Road 

Cwmbran                                                                                                   Cardiff 

NP44 3XB                                                                                                   CF24 5TD 

(01633) 871226 (02920) 450440 

  

Gwent Association for the Blind (GAB) RNID Cymru 

Unit 2, Torfaen Business Centre Tudor House 

Panteg Way  16 Cathedral Road 

New Inn                                                                                                     Cardiff 

Pontypool                                                                                                  CF11 9LJ 

NP4 0LS                                                                                                     (02920) 333034 

(01495) 763650 

  

SENSE Cymru           

5 Raleigh Walk     

 Brigantene Place     Cardiff                                                                               

CF10 4LN                                                                                                                  

(02920) 457641      

  

  

 

 

 


