
    

 

 

 

 

 

 

 

 

 

 

 

 

 







Aims 
 

We aim for all children to be:- 

 

Ambitious, capable learners 

Who are ready to learn throughout their lives 

         

                                               

Enterprising, creative contributors  

Who are ready to play a full part in life and work. 

 

 

Ethical, informed citizens  

Who are ready to be citizens of wales and the world. 

 

Healthy, confident individuals 

who lead fulfilling lives as valued members of society. 

 

 

 

We are becoming adventurous, 

imaginative learners who seek 

challenge 

 

We will develop and practice our 

literacy, numeracy and technology 

skills needed throughout our lives 

 

We learn in a secure and exciting 

school 

 

We learn to make lifestyle 

choices to enjoy a happy, healthy 

and active life. 

 

We learn to understand and celebrate 

differences and appreciate that we are 

all equal in our multicultural society 

and world. 

 

We are proud to live in Wales and 

embrace all that is Welsh 

 

We feel happy, safe and confident 

with our friends and teachers

 

We know and respect our Rights 

Working with our community 

inspires us to learn new things  

 

Our parents and teachers work together to 

help us learn at home and school using 

online platforms. 
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Working with our community 

inspires us to learn new things  

 

We learn in a secure and exciting 

school 

 



 

 

 



 

We learn to make lifestyle 

choices to enjoy a happy, healthy 

and active life. 

 

We feel happy, safe and confident 

with our friends and teachers

 



 

 

 

 

 

  





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Curriculum Content and Design 
What we teach? 

 

6 AoLEs 

What 

matters

s 

Descriptors 

of learning 

3 tiers of 

 

 

Physical & Health 

    

Pupil 

Voice 

3 tiers of Maths and Numeracy 

Structured and 

consistent provision 

RWI phonics & Spelling 

 
Big Talk – Big Write  

 
Guided Reading -English & Welsh 

 
Handwriting – Letterjoins 

& Presentation 
IT skill 

development 

Science  

Through investigation 

THEMES 

Focus 

weeks, 

Special 

Times 

& 

Events  

 

 

 

Numeracy 

 & Wider maths through theme 

CLIC     

Embedding the 4 purposes- central to the curriculum  

Greater 

Community 

Support 
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Siarad Cymraeg 

 Incidental & 

formal daily 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assessment  

The level of teaching and learning and next steps 

 

 

Progression steps 

1 >>2 >>3 >> 4 >>5 

Using 

summative 

assessments 

formatively 

  

 

Assessment 

For 

Learning  

Groups of Learners 

Effective areas of 

provision to 

support teaching 

and learning 

across all AoLEs 

 

 

 

 



Pedagogy  

 

  

         

How we teach  

Class 

organisation 

Teaching 

Strategies 

Sessions, transitions, 

 timing 

Relationships 

Praise and 

reward 

Fly free 

Time to 

shine 

Marking for assessment   

Marking to feed forward 

Marking to celebrate  

Class 

Management  

Pace, timing, 

Flexible 

timetable 

Brain breaks 

Registration 

tasks 

 

  

Multi-sensory 

Developing 

critical thinking,  

 

Groupings, ability, 

mixed, friendship. 

 

Independent 

teacher led,  

Facilitated 

 

Time to 

challenge 

 



 

Curriculum Content and Design Pedagogy  

What we teach? 

 

Assessment  

The level of teaching and learning and next steps 

 

 

How we teach  

Ambitious, Capable Learners Eth
ical, In

fo
rm

ed
 C

itizen
s 
Enterprising, Creative contributors 

H
ealth

y, C
o

n
fid

en
t In

d
ivid

u
als 

Embedding the 4 

purposes – central 

to the curriculum 

6 AoLEs What 

matters

s 

Descriptors 

of learning 

Progression steps Assessment 

For 

Learning  

Class 

organisation 

Teaching 

Strategies 

Sessions, transitions, 

 timing 

Learning 

Environments  

Using 

summative 

assessments 

formatively 

Relationships 

Praise and 

reward 

Essen
tials  

3 tiers of Wellbeing Physical  

Pupil 

Voice 

3 tiers of Maths and Numeracy 
CLIC , Numeracy 

 & Wider maths through theme 

Structured and consistent provision 

RWI phonics & Spelling 

 
Big Talk – Big Write  

 

Fly free 

Time to 

shine 

Marking for assessment   

Guided Reading -English & Welsh 

 
Handwriting – Letterjoins  

& Presentation 

Marking to feed forward 

Marking to celebrate  

Class 

Management  

Pace, timing, 

Flexible 

timetable 

Brain breaks 

Registration 

tasks 

 

  

Multi-sensory 

Developing 

critical thinking,  

 

Groupings, ability, 

mixed, friendship. 

 

Independent 

teacher led,  

Facilitated 

 

I time Resources 

 Welsh 

Incidental & formal daily 

 
IT skill 

development 

Science  

through investigation 

THEMES 

Focus 

weeks, 

Special 

Times 

& 

Events  

 

 

Universal  

Provision 

ALN 

Groups of Learners 

Differentiation 







Provision for Effective Relationships 
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Class Info Page 1 
Teacher / Class Name/ Year Group/s / Academic Year   

Weekly / Daily 

1 Daily timetable 

2 Learning objectives & assessment notes  

3 Teaching and learning evaluations 

4 Next steps 
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1- Brain 

 
2- Buddy 
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Effective Pedagogy for Teaching (ETLF made bespoke)  

Name:   
BEHAVIOUR FOR 
LEARNING AND 

WELLBEING 

Teachers:-  
➢ Have established effective relationships and safe conditions for learning at all times. 
➢ Employ effective strategies to ensure pupils’ wellbeing, including universal provision. 
➢ Established and reinforce clear boundaries and expectations following the schools Relationships policy based 

on UNCRC and Good to be Green 
➢ Consistently apply strategies for managing and improving behaviour. 
➢ Establish clear routines and practices to develop pupils’ independence and responsibility. 

Learners 
➢ Pupil thrive in a positive atmosphere with successful relationships have been established with clear trust and 

respect and contribute to a safe positive learning environment 
➢ Accept and respond positively to Good to be Green system & associated rewards. 
➢ Respond positively to instructions and requests. 
➢ Contribute to a safe, positive learning environment. 
➢ Enable others to learn and thrive in an atmosphere of trust and respect. 
➢ Are ready to learn and allow learning to proceed without interruption or disruption. 
➢ Are confident, self-assured learners. 
➢ Understand how to keep themselves safe. 
➢ Can make informed choices about their physical, emotional and mental wellbeing. 

PROGRESS AND 
STANDARDS 

Teachers:- 
➢ Pitch the level of learning appropriately to the class / groups / individual pupils 
➢ Show an understanding of the expected standards and progress are for pupils at all levels.  
➢ Plan learning so that it extends learners’ capacity incrementally and builds upon previous knowledge and 

understanding 
➢ Provide opportunities for pupils to apply previously taught literacy, numeracy, digital competency and 

thinking skills at the appropriate level. 
Pupils:- 

➢ Learning evidences expected / good progress (within sessions / over time)  
➢ All learners (including vulnerable groups such as ALN, EAL/NTE, LAC, FSM) learn well and make progress from 

their starting point. 
➢ Demonstrate skills, knowledge and understanding appropriate to their age and ability. 
➢ Develop and apply literacy, numeracy, digital competency and thinking skills. 

Assessment, Reviews 
and Evaluation 

Teacher:-  

➢ Uses AFL essentials and other supporting strategies to plan and share appropriate learning objectives and 
success criteria, (set challenging and appropriate targets for pupils.) 

➢ Ask appropriate questions throughout to check for understanding, progress and achievement of learning 
➢ Check understanding and intervene where necessary. 
➢ Listen to, observe and question groups and individuals to reshape tasks, develop vocabulary and deepen 

understanding. 
➢ Provide formative feedback – orally and in written form to move learning forward. 

➢ Support the learner to be able to understand the requirements and achievements – through effective self 
and peer assessment.   

Learners:- 

➢ Reflect on their behaviours and their contribution to development in learning.  
➢ Reflect, evaluate and celebrate their progress and achievements in learning at appropriate level. 
➢ Develop assessment skills of self and peer assessment, respond to feedback – orally or written 
➢ Play a part in target setting and show commitment to reaching targets (where age appropriate). 

➢ With support understanding their next steps in learning and what they need to do to make further progress. 
LEARNER 

PARTICIPATION 
Teachers  

➢ Give real value to learners’ opinions. 
➢ Where appropriate give learners a voice in planning learning activities and identifying success criteria. 
➢ Develop learners’ skills in assessing their own and others’ learning outcomes. 
➢ Use groups in problem solving activities which require collaboration, cooperation and participation from all. 
➢ Build a classroom community through informal dialogue or more formal meetings to discuss issues. 
➢ Ensure all learners have the same chance to participate. 
➢ Discuss issues which help or hinder learning with individuals and groups and take action accordingly. 

Learners  
➢ Understand that their views are valued and taken seriously. 

 

 



➢ Know how to and support themselves with their learning  
➢ Show enhanced self-esteem and motivation, develop personal, social and organisational skills, and become 

familiar with group and democratic processes. 
➢ Develop leadership skills. 
➢ Have and say and work together with peers and adults as partners to ensure that their school provides the 

best possible learning environment for all. 

SUBJECT KNOWLEDGE, 
CHALLENGE, 

EXPECTATIONS AND 
DIFFERENTIATION 

Teachers  
➢ Use incidental welsh consistently and effectively and encourage the development of conversational welsh 
➢ Have consistently high expectations of all pupils.  
➢ Have secure, up to date, subject knowledge. 
➢ Act consistently as good learning models. 
➢ Plan learning based on prior skills and knowledge  
➢ Plan and set challenging tasks for all pupils, matched to their ability, which encourage the application of 

learned skills in new situations. 
➢ Provide learning which interests, stimulates and challenges pupils to persevere and achieve. 
➢ Provide learning experiences which develop independence, confidence and self-esteem. 
➢ Use targeted support and intervention effectively. 
➢ Provide and use appropriate resources, including latest technologies to promote effective learning. 
➢ Use questioning effectively. 
➢ Promote self-motivation and resilience in solving challenging problems. 

Learners  
➢ Respond positively to high expectations and have high expectations of themselves. 
➢ Produce work of a high standard given previous skills, knowledge and understanding. 
➢ Enjoy challenge in learning and the opportunity to apply newly learned skills and develop new ones. 
➢ Recognise the need for, and respond to, support when appropriate to cement their learning or to move their 

learning on. 
➢ Make best use of all resources, including adult help, to aid and extend their learning.  
➢ Are motivated, willing and ready to learn. 
➢ Work productively and demonstrate resilience and perseverance. 
➢ Collaborate and cooperate with other learners. 
➢ Understand that sustained effort is needed to bring about sustained success in their learning. 

THE LEARNING 
ENVIRONMENT 

Teachers ensure: - 
➢ Llantarnam Essentials for effective learning environment established  
➢ Learners use the environment consistently and to support and extend their learning. 
➢ Provision/areas and Resources are available and accessible to support learning effectively within planned 

learning activities 
➢ Four purposes and AoLEs are evident throughout the learning environment 
➢ The environment scaffolds, supports and develops learning. 
➢ Clear and consistent routines and practices are established 

Learners -  
➢ Understand and use Llantarnam essentials, working walls and provision/areas and resources for independent 

learning. 
➢ Understand and follow agreed routines and practices within the setting.  
➢ Play a role in developing and managing the environment. 
➢ Show respect for the environment in their treatment and care of resources and materials. 
➢ Identify, analyse and reflect on their ability to develop their own learning. 
➢ Articulate the way their own organisational skills are developing to ensure they take growing responsibility 

for their own learning. 
➢ Use the support tools to support their development of welsh language and culture 

CREATING AUTHENTIC 
LEARNING 

Teachers  
➢ Provide learning experiences which develop creativity and confidence. 
➢ Encourage learners to use their capabilities to the full and demonstrate ambition. 
➢ Demonstrate relevant knowledge of subject pedagogies and disciplines.  
➢ Use a range of blended teaching strategies to generate high levels of enthusiasm and engagement and bring 

learning to life.  
➢ Use a range of varied and appropriate environments to make learning experiences real and authentic for all 

learners.  
➢ Ensures authentic learning experiences embed and extend learning through application of concepts and 

skills. 
➢ Provides experiences which build on and extend previous knowledge and understanding.   
➢ Use cross curricular themes to build learners’ knowledge and understanding of inter-subject links. 
➢ Use Welsh frequently in informal and formal situations in a wide range of contexts. 

Learners:-  
➢ Show readiness and enthusiasm for learning.  
➢ Are ambitious for themselves and recognise the need to persevere to produce the best outcome.  
➢ Show creativity in individual and group learning. 
➢ Are able to work as part of a team, demonstrating ethical behaviours. 
➢ Recognise and develop their knowledge of similarities and differences in subject language and disciplines.  



➢ Can articulate learning within specific subjects and make connections with other subject areas. 
➢ Respond to and initiate the use of Welsh language in a range of contexts. 
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Policy on a Page & AoLE support material booklet  for essentials and Core Structured Provision 
are provided for all staff. 

LLC English Speaking and listening 

Reading 
Writing / Big Write 

LLC Welsh Including – Speaking & Listening, Reading and Writing 
Maths & Numeracy Number, Calculation, shape, space, measure, data handling & 

reasoning 
Science Learning through investigation 

Technology  IT, digital competence & Design Technology - TASC 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 























Model for developing excellence updated 2022-23 
School Monitoring and Evaluation 

Activity  Focus When  

Use of Professional Standards / PLP 
for Performance Management and 
Professional Development 

Follow PM Policy  
Staff use standards as part of their personal 
development work. 

Autumn set objectives 
Spring Review Progress 
Summer evaluate achievement 

Viewing Evidence of Learning 
Books / digital platforms 
 

Progress 
Standards 
Differentiation 
Coverage 
Progress 
AFL/ Marking 

Staff meetings 
Cluster work and events 

SDP leadership responsibility and 
teamwork 

SDP Area leads Rapid Action Task Time  Ongoing through professional learning and 
leadership release. 
End of term and as required time to monitor 
and evaluate.  

Sharing Good Practice Pedagogical developments – identified from 
T&L reviews 
SDP related  

Planed as part of SDP Rapid Action Plans 
Dynamically following professional learning / 
teaching and learning reviews. 

Termly Teaching and Learning 
reviews 
 
Use of bespoke ETLF  

Use of observations, viewing video evidence 
of teaching and learning, learning walks, 
evaluation of evidence of learning and 
listening to learners 
Two areas of ETLF 
SDP 
Llantarnam essentials  

Two-three weeks identified each term. 
SMT/SLT spend ½ day undertaking the review 
with a member of staff. 

Llantarnam essentials Regular review – update SLT 
Regular review with staff 

Revision and Reinforcement first training day 
of the year and revision as required when 
monitored and evaluated by area leads at the 
end of every term. 

Renamed – Professional Learning 
Teams / pairs 
ETLF 

SDP focus or General Pedagogical 
Development  
Use of observations, viewing video evidence 
of teaching and learning, learning walks, 
evaluation of evidence of learning, listening 
to learners, professional discussions. 

Termly.  Each group allocated ½ -1 day with a 
specific focus linked to school development. 
Outcomes feeds sharing of best practice and 
or further school development priorities. 

Phase Teams Planning and teaching Termly Theme Planning – PPA teacher and 
phase teachers  
Planned immersion activities /days/weeks 
Pupil Voice – built on to produced theme 
planning 

Phases are provided with staff meeting 
time to plan immersion – learning 
activities and homework. 
On completion of the work staff are given 
another meeting to plan the rest of the 
themes learning based on Pupil Voice. 

Professional Learning Enquiry teams Annual enquiry based on SDP priorities/ 
pedagogical developments 

Teams are provided with at least 1 day per 
term to devise question and then plan and 
undertake the research and evaluate 
outcomes. 



Development of Leadership New TLR’s /ALN status 
SLT national accredited course 
Middle Leader development  
New core/AoLE leads 
Ongoing whole school training and 
development as required in line with SDP / 
National Developments alongside focused 
individual professional development. 

All staff are introduced to the wealth of 
regional, national, cluster and school based 
professional development opportunities at 
the beginning of the academic year. 
This is further explored during performance 
management.   

SLO- School as a Learning 
Organisation 

Evaluate results and build actions into SDP Annual survey analysed, shared with staff and 
priorities built into SDP action1 

Governor with Phase Staff SDP 
meetings 

Monitor and Evaluate SDP plan into actions 
within the classrooms 
To hold staff and head teacher accountable 
for school improvement actions 
Meeting 1 – awareness and plan for actions 
Meeting 2 – actions and impact 

Autumn 2 meeting 1 Governors meet with 
Phase teachers with focus on plans for 
implementing and or working on the school 
development priorities within classes. 
Support required is also a focus. 
 
Summer 2 meeting 2 Governors meet with 
phase teachers to discuss progress classes 
and phases have made in relation to school 
development and next steps. 

Governors – School Improvement 
and Performance Committee 
Stakeholder surveys – parents, staff 
and pupils  
 

Monitor and evaluate school improvement 
and wider school processes and policies 

Committee meets once every half term. 
Part of the committee’s work is to create, roll 
out analyse and agree actions to follow from 
stakeholder surveys. 






